STRATEGIC ENROLLMENT MANAGEMENT COMMITTEE WORKFLOW

STRATEGIC ENROLLMENT MANAGEMENT COMMITTEE

This committee discusses and determines high-level priorities and action strategies to enhance student

persistence and success

Guide the work of the standing committees to enhance student success

Charges and appoints working committees

Representatives include: Office of Undergraduate Education, Academic Support Resources, Admissions, Office for Equity
and Diversity, Housing and Residential Life, Office for Student Affairs, and 2-3 Associate Deans

Meets every 3-4 weeks

STANDING COMMITTEES

[l College Retention Committee

- Connect work happening in

colleges to overall enrollment
strategy

- Representatives include

individuals doing retention
work in the colleges

- Meets quarterly

B Curriculum Committee

- Assist in supporting the efforts

and initiatives of the Strategic
Enrollment Management
Committee

- Identify gaps, trends, and/or

ideas related to the curriculum
and student degree progress

- Brings items/issues to Strategic

Enrollment Management
Committee as appropriate

- Committee members will be

identified by OUE

« Committee will be chaired by

the Associate Dean for the
Curriculum

- Meets monthly

Current as of 02/13/2018

AD Hoc
WORKING
COMMITTEES

Data Committee
- Assist in articulating research questions to
guide projects B AdHoc Working

.. . Committee(s) are
+ Conduct data mining and analysis to support )

. . appointed by the
work and projects of Strategic Enrollment pltmEs By
. Strategic Enrollment
Management Committee
Management

- Representatives include: Office of
Undergraduate Education, Office of Institutional
Research, Academic Support Resources -
Student Degree Progress, Office of
Measurement Services

Committee to activate
various projects and
to bring other voices
to the work

B Leverage existing
groups for expertise
(e.g. Advising
Steering Committee,
Academic
Coordination Group,

- Meets every two weeks

Multicultural Student Success Committee

- Assist in supporting the efforts and initiatives of
the Strategic Enrollment Management

Committea Registrars Advisory

Council)
- Identify gaps, trends, and/or ideas to enhance

support of various student populations and their .
intersecting identities

Meets until scope of
appointment is

complete
- Brings items/issues to Strategic Enrollment

Management Committee as appropriate

- Representatives include some committee
members from the Multicultural Outreach
Committee

- Committee co-chairs could include Office of
Undergraduate Education and Office for
Equity and Diversity

Office of

M Undergraduate Education
o UNIVERSITY OF MINNESOTA

+ Meets monthly
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